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Core Competencies - The Words “How To” are at the Heart of What We Do

PROCESSES & PROCEDURES

IT SYSTEMS
PROJECT &
PROGRAM MANAGEMENT

QUALITY,
COMPLIANCE

&
OPERATIONAL EXCELLENCE
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Data Migration,
& System Integration

System
Mappings &
Business
Process 
Management

Metrics
Dashboards, &
Scorecards

PM & PMO
Establishment

Information
Architecting

Technical
Documentation
& Procedural
Training

CAPA
Mitigation

Quality, Compliance, &
Operational Excellence

Project & Program
Management

Content Strategy &
Development

IT Systems

Core Competencies 

LIFE SCIENCES
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Enabling one to leverage content across multiple devices and publish in a 
parallel fashion; saving time and money.

Technical Authoring
Technical Drawings: 2D and 3D Illustrations
Motion graphics & custom 3D model creation
Video productions, simulations, and animations
Language Translation Management
Training Course Development (eLearning, Instructor Led, Hybrid)

Content strategy & management with deep expertise in XML & DITA

Content Development:

LET US BE
PART OF YOUR
SOLUTION
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Illustrated Parts Lists & Catalogues

Product Illustrations & Detailed Breakdowns

Piping & Instrumentation Diagrams (P&ID or PID)

Tool, Equipment, & Instrument Manuals 
(i.e., Instructions For Use – IFU)

Installation, Operation, User, & Procedural Manuals

Maintenance & Repair Manuals

Safety Manuals & Safety Training Materials

Data Sheets, Spec Sheets, Material Safety Data
Sheets (MSDS) & Safety Data Sheets (SDS)

Style Sheets

Service Bulletins

Compliance Guidelines (e.g., HIPAA, OSHA)

Wiring Diagrams & Schematics

Technically Rich Marketing Materials

Good Lay Summaries

MANUALS

STANDARD
OPERATING

PROCEDURES (SOPs)

WORK INSTRUCTIONS
(WRKs)

ENABLING DOCUMENTS
(RECORDS & DOCUMENTS)

Documentation Types & Training Opportunities
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=

ACCREDITATIONS
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“We just wrapped up the greatest trade show we’ve ever 
had. I can’t tell you how strong we were, and focused. We’ve 
acquired 3 new distributorships after putting them through 
an evaluation process based in great measure on our work in 
January. This has set the stage for an amazing year ahead, 
and our work with you has really given us a level of confi-
dence to know that we can handle everything.”

CEO of a Medical Device Company

“I would like to thank you for your support and excellent 
work you and your team have performed so far. You and your 
team have demonstrated thorough knowledge, excellent 
communication skills and have put in place a framework that 
allowed to minimize the ambiguous nature of some of our 
processes. I truly looking forward to finalizing this project 
and discuss future engagement.”

Vice President, IT for a BioTech Conglomerate

TESTIMONIAL

BIOPHARMA COMPANY

“JANA has proven to be an invaluable partner in helping 
our company in three different areas, including clinical 
data management, operational excellence, and enter-
prise content management (ECM). As a result, we now 
have a much more complete understanding of our clini-
cal development programs conducted over the years. 
Operationally we have more consistent project time-
lines and project reporting as it pertains to our IT proj-
ect portfolio, not to mention a better understanding of 
how our project review and approval process should 
work. Best of all, we now have a robust ECM strategy, a 
comprehensive understanding of our current technolo-
gy roadmap and a well thought out future state roadmap 
as well – not to mention all the deliverables needed to 
put these into motion, including stakeholder mappings, 
a risk register, and a program timeline.”

Vice President, HR & IT for a BioPharma Company
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Full spectrum provider from Engineering to 
Technical Documentation to Training

Ability to enhance your quality, improve your 
product offering, and save you both time 
& money

Experts in a multitude of formats, markup lan-
guages, and standards, including XML & DITA

Cutting-edge multi-media productions blending 
Video, 3D Modeling, Animations & Simulations

Readily pivot in response to customer needs 
& project scope

Program Managers dedicated to every project

50+ years’ experience with thousands of projects

Certified to ISO 9001:2015 & ISO 13485:2016

WHY
CHOOSE
US?
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